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The quality policy for the Undergraduate Studies Program of the Department of
Primary Education was approved by the General Assembly of the Department at
its meeting on 14/27-2-2020 (topic 4.4).

Quiality policy

The quality policy of the Department of Primary Education is based on the formal,
commitment of the Administration and its constituent organs toward the goals of
providing instruction and generating knowledge in an environment of security,

equality and transparency as the academic ethos dictates.

In particular, the vision of the Quality Policy of the Department of Primary Education
is to educate education professionals and scholars. The mission of the Department
was developed on the basis of this vision in order to help new teachers deal
effectively with the changing nature of their work and with future challenges.
Therefore, the structure and organization of the Undergraduate Studies Program are
designed to serve the interdisciplinary nature of the curriculum and to ensure a

smooth transition from knowledge to integration and application.

The implementation of processes for providing high-quality education and carrying
out excellent research is an indispensable component of the Quality Policy. Each
member of the academic community of the Department is expected to contribute to
achieving the common goals responsibly and with respect for human rights, the

environment, and bioethical principles.

In order to fulfill its mission, the Department of Primary Education has developed its

academic/educational profile on the basis of the following quality principles:

e Ensuring academic quality during the educational process, accomplished with
constant attention to integrating new knowledge in the Undergraduate Studies

Program.



e Continuous improvement of educational services through the integration of
recent developments in academic and professional learning practices so that
students can acquire the necessary skills to face challenges in the in the new
educational landscape.

e Responding to the challenges and changes of the scientific discipline through
the introduction of new courses to the Undergraduate Studies Program, the
enrichment and renewal of didactic content by faculty, the implementation of
various and innovative methods of teaching and learning, and the interaction
with the labor market, in accordance to the latest national and international
demands.

e Responding to the challenges and changes of the socio-educational context, in
order to provide the students with the necessary knowledge and skills to face
the changing needs of society.

e The integration of teaching and research with the active involvement of
undergraduate and graduates students in the scientific research process.

e The inclusion and coordination of international research and educational
developments.

e Caring for the continuous improvement of the infrastructure and

administrative and support services.

The Department is committed to the implementation of the quality policy that
supports the academic orientation of the Undergraduate Studies Program, pursues its
aims, delineates, realizes and monitors quality objectives, determines the process of
implementation, and engages in monitoring internal and external procedures to ensure

continuous improvement.



Quiality assurance policy

The quality policy management of the Department of Primary Education of the
University of the Aegean is fully aligned with the quality policy commitments of the
University and focuses on the continuous improvement of the quality of the
Undergraduate Studies Program, as well as its educational research and administrative
efforts.

The procedures of ensuring program quality that appear in the Quality Policy Manual
of the University of the Aegean are implemented at the Departmental level with
appropriate qualifications. All procedures ensuring quality in the Department are
inspected and reviewed annually by the Committee of External Evaluation and the
Quality Assurance Unit of the Institution.

In particular, for the realization of this policy, the Department is committed to

implement quality procedures that ensure:

a. The suitability of the structure and organization of the Undergraduate Studies
Program with transparent quality procedures and participation of all involved
parties.

b. The realization of learning objectives, described in the course syllabi attached
to the present proposal, according to the European and National Quality
Assurance Authority.

c. The annual review and internal evaluation of the quality policy procedures of
the Undergraduate Studies Program, with the collaboration of the Committee
of the External Evaluation and the Quality Assurance Unit of the Institution.

d. The integration of teaching and research that encourages the dissemination of
research findings at all levels of typical and atypical education, in particular by
the implementation of educational initiatives in school units around the greater
geographical area.

e. The hireability of the alumni in the labor market.

f. The improvement of the quality (and quantity) of research conducted by the

faculty of the academic unit, with the annual recording of this research in their



self-evaluations submitted to the Quality Assurance Unit (QAU) of the
institution, and by encouraging the participation of instructional faculty in
postgraduate programs, national and international conferences, research
projects that support their international mobility.

g. The imrovement of the quality of teaching through bi-annual evaluations by
students, the supportive involvement of Academic Advisors, the promotion of
the learning and research autonomy of every student and the facilitation of
student mobility programs.

h. The quality of supporting services (administration, library, student care).

i. The appropriateness of faculty qualifications.

J.  The updating and upgrading of the Departmental website, as a source of

useful information for all Departmental events.

Dissemination of quality policy

The quality policy of the Department is disseminated among its members, so that the
faculty, staff and students, to assume their appropriate share of responsibility.

The quality policy of the Department of Primary Education is uploaded to the website
of the Department.



